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TNT Coach Commitments to Team & Staff
· Maintain role as a leader

· Select appropriate training locations/routes & secure necessary permits or agreements

· Attend information meetings and kickoffs; cover the following talking points:

· Training time requirements

· Importance of training attendance

· Focus on team aspect/mission

· Brief overviews of events being offered in your sport
· Obtain & coordinate supplies when needed/ be sure hydration & nutritional needs are being met at each training

· Maintain current CPR/First Aid certification

· Ensure safety of each participant at training; account for everyone in attendance

· Be able to tend to needs of athletes of all levels
· Coordinate clinics relating to your sport

· Maintain “buy in” with staff decisions and a positive attitude when in company of mentors or participants

· Communicate with staff and mentors weekly before each training to coordinate needs & announcements
· Weekly communication to team members
TNT Staff Commitment to Coaches

· Provide a positive & fulfilling experience for our coaches
· Provide a seasonal timeline
· Weekly communication via coach memos

· Provide coach with business cards and proper attire

· Printing & distribution of schedules & training material

· Attendance at training at least 2 times per month

· Distributing “get started kits” with training supplies at start of season and obtaining extra supplies once per month if needed

· Fulfillment of coach’s payment agreement; reimbursement for supplies at end of season
· Assist in the coordination of injury prevention, stretching & nutrition clinics

· Coordinate travel to/from event weekend and cover expenses for select event coach
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Seasonal Coach Training & review

1. Assist with recruitment

i. Place POPs in businesses you frequent, pass on to co-workers, put in mailrooms of communities, etc.

ii. Wear your TNT gear- races, weekends, training

iii. Carry your TNT business cards

iv. Send recruitment emails to alumni, co-workers, friends, etc.

v. Post flyers in your place of business

vi. Attend information meetings & mingle with prospective team members

2. Address Mission & Fundraising as priority

i. Be clear that the program is first and foremost about fundraising

ii. Allow time each training to incorporate the mission

iii. Acknowledge fundraising success
iv. Provide opportunities for team members to talk about fundraising

v. Encourage every participant to raise above the minimum

vi. Never say anything negative (i.e. get it out of the way so you can focus on training.  Instead try “get started early so you can reach or exceed your goals by the time the trainings get longer”)

3. Build camaraderie
i. Always put aside your own training needs, focus on the participants

ii. Make time at each training to work with all participants, no matter what level at which they are training

iii. Encourage after training socialization, attend if possible

iv. They look up to you, if you are negative regarding team activities and socials, they will be too

4. Focus on improving retention

i. Make training FUN!  At the trainings, you have the full & complete attention of the participants.  Make them feel welcome and make the training as least intimidating as possible (set up pace groups, pair team members, evaluate skill, provide encouragement and praise.

ii. Ensure the training routes are CLEARLY MARKED and have full and complete stops (water, sport drink, gus, cups, etc.) at least every 2 miles (20 for cycle).  A snack should be provided at the end of training (bagels, bananas, etc.)
iii. If someone falls behind, gets injured or can’t keep up at training, suggest switching sports (i.e. run to fitness walk) or distances
iv. See #2

v. Stay positive during recommitment, let everyone know they have support in the staff & mentors and they can do it

vi. Work with the mentors on developing fundraising ideas among the group

vii. Encourage weekday trainings or lead one yourself
viii. Always work together as a team with the staff, mentors and other coaches

ix. Write a welcome email for the staff to send out to sign ups and send training updates to the team weekly.

x. Make phone calls for missed trainings

5. Address complaints to the staff promptly, do not address in front of other participants.

Checklist for Pre- Season Coach meeting
1. Seasonal training & Review

2. List of information meeting dates/first training/clinics

3. Event information (course info, time limits, key recruitment points)

4. Coach Contract signed by Pam ( 2 copies, one for coach to keep)

5. Training schedule templates

6. W9

7. Conflict of Interest Form

8. Coach & staff commitments

9. Dates of next coach certification/ continuing education

10. Training location details so far and contact info if coach needs to follow up

11. Be prepared to obtain from the coach the following:

a. Copy of CPR certification

b. Copy of First Aid certification

c. Signed forms ( contract, W9 & conflict of interest)

Agenda for Pre-Season Coach meeting
1. Important Dates (info meetings, first training, kickoff, etc.), schedule info meeting attendance

2. Events of season

3. Coach selection for events (coach with highest retention/most participants attends), one coach per 25 participants, no coach if less than 5 full fundraisers

4. Coach & staff commitments
5. Seasonal training and review/ Contract review and sign

6. Training logistics- who, what, where, when
7. Mentor ideas 

8. Recruitment plans
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