EVENT WEEKEND PROTOCOL FOR COACHES

Thank you for your support as a coach for the Team In Training program.  It is our collective goal, as TNT supporters, to ensure that each participant has the best, safest event experience we can provide.  The following is a guideline for all coaches on how best to support and prepare our participants for race day, before, during and after.  Feel free to send your event staff a coaches event tips and welcome email that they can send to the participants before the big event.
Pre-Event
· Connect with the event lead and go over important race, course and participant details.
· Go over the team meeting agenda with event staff and split up speaking topics.
· Send an event email from you to all participants. Get e-mail addresses from lead event staff. 
· Be knowledgeable about the course, time limits, official drink, etc.
Arrival Day

· Along with staff ensure Team gets to and checked into hotel and is settled.
· Along with Staff make welcome announcements on bus from airport to hotel.
· Meet Team and travel to expo together.
· With staff, encourage mentor or chapter dinners…plan this event before arrival.
· Tri & Cycle – need to unpack bikes. 
· Encourage early bedtime.

· Don’t try anything new.
· Attend staff and coach meeting on site. 
Day Before Event

· Encourage participants to participate in scheduled A.M. coach led group training.

· Plan a Strategy Meeting with staff …before “Roll Out the Red Carpet” and Pasta Party.
· Logistics of course and items learned at coach/staff mtg.

· Focus on Mission…motivation, encouragement, etc…

· Honored Honorees…remember why we are at the event.

· Discuss Event Day Plan:
· Apparel

· Hydration

· Nutrition/breakfast/salt

· Establish meeting time and place morning of event.
· Take Team photo before event.

· Remind participants to check in at TNT Tent to get finisher’s pin.
· Remind team of bike loading time
· Staff & coach to attend Pasta Party red carpet.
· Staff & coach will lead pre event meeting before/after pasta party. 
Day of Event

The primary role of coaches at the event site is support, advise, and encourage our team members. Each event has its own unique challenges and opportunities to accomplish this, and we each may find various ways for this to happen. It may mean meeting your team at various places on the course [probably the easiest and most common way], going to start and cutting across the course at various places, going from the finish backwards on the course, or using a vehicle to “leap-frog” the course.  In order to maximize coach’s support, it is definitely not acceptable to stay with a single or few participants, thereby neglecting the rest of the team.  The following should help everyone have a great race day experience:
· Meet Team in planned location.

· Answer any last minute questions…give encouragement and let them know how proud you are of their accomplishments over the last few months.

· Escort Team members to the start line.

· Remind your team that you and the staff will be out on the course, as well as other coaches and staff from other chapters, to assist them.  Have a plan to support all participants, so you are able to be with everyone, regardless of his or her ability level.
· If it is necessary to register for an event and you are provided a scoring chip, turn in BEFORE the event. Coaches are not to complete the event competitively.

· All coaches must be aware of time limits, rules and event weekend expectations in advance.

· In an effort to identify our coaches, the title COACH should be prominently displayed on the uniform [singlet or other shirt]. Coaches participating in an event on their own should not wear anything that displays COACH.
· Staff and coaches should communicate on race day via cell phone to update each other with participant’s status throughout the day. 

· On race day, please remember that you are a North Texas Coach and a TNT coach representing all chapters.  Please support everyone wearing purple!
· Do not exit the course until you know everyone from the North Texas team has crossed the finish line.  You can check with TNT staff along the course to see if your participants have all checked in.  Please do not wait around the finish line for your participants to finish you should be on the course.
· If you see that you have a team member who should not be continuing (dehydration, injured, has been out on the course for far too long, etc…), you should present them with the “Participation Against Advice” form to sign.  If the participant signs this document, he/she is stating that he/she is going to finish the event, against the advice from the coach and staff.

· Once you cross the finish line with the last finisher, head to the TNT Finishers’ Tent to check in with the staff and team members.

· Encourage all finishers to stay in the tent to greet their fellow team members.  Remember the last finisher has been on the course the longest and deserves as enthusiastic a finish as the first finisher!

· Return to hotel with remaining team members.  You may only return to the hotel once all team members have finished the event and have checked in at the TNT tent.
· Race day staff and coach should call to check on any participants that had any medical issues during the race to see how they are feeling and if they need anything.  Remind them that the team will be meeting in a designated area to go as a group to the Victory Party.

· Attend the Victory Party with the Team.

Day After Event

· Go to breakfast with participants, share stories and pictures, before your departure.

· Make sure all participants get to bus, airport, etc.

· Remind participants to thank their honored hero. 
· Ask team members to join you for the next upcoming season, as a participant/mentor or volunteer.

· Remind team members to pass their Team In Training experience onto others. This is how we build our program.

· Remind participants to fill out the survey they will receive.  This will help us improve the program!

· Please remember to thank everyone who was involved to make the weekend experience a great one!  Feel free to send a coaches wrap up event email to all participants.
Post-Event
· You will have $40 a day to expense meals on event weekend.  Be sure to turn in all receipts within one week of the event to your TNT event staff person to complete your reimbursement.

· The staff will send an event wrap up email and include a link for event pictures.  If you have a coaches message or pictures coordinate with the staff to send out.  

Good coaching on event weekend is one of the biggest ways we can leave a good, lasting impression on our participants.  As you know, word of mouth advertising is our best way to recruit new participants.  Please make sure you do whatever you can to make sure our participants come away from event weekend feeling as though they did a fabulous job, regardless of their ability level.  Remember these people put forth many hours, just like you did on their behalf, to cross the finish line.
