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Team In Training Team Captain Program
Purpose of Team Captain Program:

The purpose of Team Captains is to provide ongoing support for all TNT participants so they are able to meet their fundraising and training goals and complete the program with a high level of satisfaction and success. 

.

Goals and Objectives for each Team In Training participant:

· Raise, at least the designated minimum of funds

· Attend at least 75% of the coach-led training sessions and other team events

· Complete the target event

· Experience a sense of team spirit and camaraderie

· Feel supported in accomplishing these goals

· Receive one-on-one attention throughout the program
Team Captains are integral to the realization of these goals. To make it possible for Team Captains to assist their participants and perform their responsibilities we make every effort to limit the size of groups to 10-15 participants per Team Captain. We also attempt to match Team Captains with participants by geographic area. Please note, however, that due to team size and make up, this may not always be possible.

To be eligible for a Team Captain position, you must:

1. Be a TNT alumni of the sport you are choosing or get coaches permission. Example: Triathlon Team Captains must have completed a triathlon with TNT. 

2. Have met or exceeded your fundraising goal.

3. Have successfully completed a TNT endurance event. 
Team Captain Expectations

I. Participant Support

Communication with your participants is essential to ensure that your participants feel “connected” with The Leukemia & Lymphoma Society.  Since the staff is not large enough to maintain consistent communication with the participants, the Team Captains provide this necessary support.  Past participants have repeatedly stressed the significant role their Team Captains played in their degree of success and overall level of satisfaction with the program.

· Welcome Call - Team Captains MUST call each of their participants immediately after Kickoff to welcome them to the Team.

· Weekly Participant Call/Email – Team Captains will contact their assigned participants on a weekly basis to offer support in fundraising and other aspects of the program, pass along announcements, collect information, etc.  Team Captains act as a liaison between the participant and The Leukemia & Lymphoma Society staff and coaches.  This requires at least one regular weekly phone call or email depending on Team Captain schedule (or weekly face-to-face time at a workout or social event) for each participant, in addition to communicating via email, if available.  Team Captains MUST be able to commit to this schedule of regular communication with their participants.
Supporting your participants fundraising

· Fundraising Strategy - Team Captains assist their participants in preparing a sound fundraising strategy to ensure that the participants reach their goals. Team Captains work with staff to ensure that each participant has a strategy and is striving to meet it. Team Captains should also follow-up with their participants with a mid-season strategy if they are having difficulty with their campaign.

Team Captain Gatherings

· Mission Driven Get-Together- As a Team Captain, you MUST execute at least one mission driven get-together with your team. This could be volunteering at a hospital together, or getting together to do something nice for your honored teammate. This could also be attending another Society event or simply doing a dinner where the topic of discussion is blood-related cancers and how the Society helps. 

· Social Team Gathering- Every Team Captain MUST offer a social gathering for their participants early in the season to give them the opportunity to get to know other members of their team and help the participants to become engaged.  The gathering can be as simple as going for coffee or breakfast after a training.
Team Captain role at training

Weekend Training - 
· Team Captains must attend at least 75% of all coach-led trainings, and stay until the participants finish. If you are unable to attend training, please let your coach or TNT staff contact know in advance. You MUST be available for the majority of the weekend coach-led trainings.  You play a critical role as support to the coaches and staff.  If you are going to be missing more than 2-3 group trainings, please think of returning as a participant and mentoring in the future.

· Buddy Training - Team Captains coordinate at least one “buddy training” during each week.  In some cases, you will also be asked to host a buddy training on the weekend.

· Be a Role Model- Team Captains should serve as a role model at training in such ways as being on time, wearing their Team In Training attire and carrying water.   

· Training Support/Attendance- Team Captains are expected to support the coaches at coach-led workouts (e.g., do water stops, SAG support, water safety, sweep, lead a pace group or take attendance, as applicable).  Team Captains must check with the coaches for scheduling.
· All Team Captains are asked to at one time or another during the season sacrifice a group training day to support the coaches by manning a water stop, sweeping the course, or holding down the fort in the parking lot for late arrivals, etc.
· As a Team Captain, you will be assigned a pace group.  During official group trainings, you will be fulfilling the role of training support and will be asked to lead your pace group as directed by the coach.
II. Administrative

· Team Captain Call – Participate in a bi-weekly call with your staff contact. You will need to touch on each of your participants and discuss how their training and fundraising is progressing. You should also include information about your own progress.   

· Incentive Hand-Out- Assist the TNT staff by handing out incentive items to all of your team members when asked.

Required Attendance

1. MANDATORY Pre-season team captain orientation
2. At least two Informational Meetings-see next page for dates.  

3. Kickoff
4. Fundraising Clinic 

5. All the Team Captain meetings held throughout the season.

6. Mission Driven Get-together and Team Social Gathering

7. At least 75% of coach-led training sessions

8. Bon Voyage Parties

Remember: The more face-to-face interaction you have, the more you and your participants will get out of the program!

Team Captain Benefits
Alumni become Team Captains as a way to stay involved with Team In Training and the Society.  Becoming a Team Captain is an opportunity to have a rewarding experience of mentoring others in a pursuit for a cure for blood cancers.  In recognition of the time and commitment they invest in their participants and in the Team In Training®(TNT) program, Team Captains are welcome to participate with the Team in one of the following levels.  The fundraising discount is a benefit and should not be a motivation for being a Team Captain. 

Fundraising Team Captain:

Option #1: Team Captains receive a 30% discount off the fundraising minimum. Once you have reached your minimum, the Society will pay for your race weekend activities including airfare, hotel, pasta and victory party tickets, race entry, bike shipping for cycle and triathlon and wetsuit for triathlon.

Option #2: Marathon Team Captains raise a minimum of $500 and pay your own travel expenses for event weekend.  Triathlon and Cycle Team Captains raise a minimum of $750 ($500 when no bike transportation is involved) and pay your own travel expenses for event weekend.  You will be responsible for your airfare, hotel stay and wetsuit (triathletes).  The Society will pay for:

· Race entry

· Pasta party tickets

· Victory party ticktes

· Bike Shipping (cycle and triathlon)

Non-Fundraising Team Captains:

Team Captains may also choose not to participate in an event during their season as a Team Captain.  This is an option for alumni who want to mentor a team; however, do not want to train or participate in an event.  In this case, they will still be expected to attend all weekend trainings, host buddy workouts, host team socials, and maintain weekly communication with team members.  Note: If a Team Captain chooses to be a non-fundraising Team Captain, they will have to commit to fundraising during another season of the current fiscal year.  All non-fundraising Team Captains must fundraise at least once a year.










