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Team Captain 
Fundraising  Discount Structure
Thank you for your interest in being a Team In Training Team Captain!  As you know, the fundraising discount for our Team Captains is a benefit of the Team In Training Program.  For many of our events this discount amounts to more than $1,000 off of a fundraising goal.  In the past this discount was applied at the beginning of the season and was applied regardless of performance.  Thus the dedicated, enthusiastic and communicative captains were rewarded absolutely in the same way as non-participatory captains.  

In an effort to provide the best program possible for our participants, we developed a discount structure that will be applied to Team Captains based on measurable criteria.  Based on feedback from past team captains and coaches, we feel that this  defined structure will only make the TNT program that much stronger.  In addition, none of these criteria or tasks are vastly different than anything that is currently outlined in the Team Captain Contract. 

If you are opting for the $500 fundraising team captain option, there will be a dollar amount structure assigned to each task, depending on the fundraising minimum for the event.

The discount structure will fall under three main categories with the total discount adding up to 30 percentage points:
1. Recruitment – 8% Total Weight

2. Attendance – 10% Total Weight

3. Communication & Team Support – 12% Total Weight

Recruitment – 8%
	Task
	Tracking
	Discount

	Place POP brochures in at least one high-traffic location.

	Business card or menu from location
	2%

	Attend one grass roots event in your community such as a local race, water stop on a local trail, recruitment happy hour, table at a local Friend of TNT store, etc.


	Email to staff
	2%

	Send one recruitment email to your friends or co-workers who may be interested in TNT.

	Copy staff on the email
	3%

	Sign up for and attend at least 2 information meetings.

	TNT Staff spreadsheet
	2%


Attendance – 10%
	Task
	Tracking
	Discount

	Attend  at least 75% of trainings.  

	Attendance sheets
	4%

	Attend no less than 3 out of the 4 of the following: kickoff, one fundraising clinic, TC mid-season meeting and Bon Voyage. 
 
	Staff tracking
	2%

	Stay until the end of training  and/or through your last participant for 75% trainings you attend unless previously notified and authorized by TNT staff and coaches.

	Attendance/
Coaches
	4%


Communication / Team Support – 12%
	Task
	Tracking
	Discount

	Welcome Call completed and bi-weekly call with staff is scheduled.

	Welcome Call log & staff tracking
	3%

	Weekly emails to participants beginning the week after kickoff.

	Copy staff & coaches on email
	2%

	Host a buddy training & let training captain know your location, time and day of week 

	Training captain lists
	2%

	Sign up to provide volunteers for at least one water stop at training.


	Training Captain lists/spreadsheet

	2%

	Plan and execute at least one team social prior to recommitment.  This could be a happy hour or coffee/snacks after training one day.  Can also be done with another TC.

	Copy staff & coaches on communication
	3%


